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Engaging  
Employee Solutions  
 

Rowena Slattery 

People & AI 
Transformation Partner 

Partnering with leaders to activate people-
centred frameworks for confident AI and 
system adoption.  

Where teams grow capability, connection, 
and clarity through change. 

_____________________________________ 

People–Centred System Transitions 
   
   Readiness & Alignment 

Helping leaders assess readiness & strengthen 
alignment between people, systems and 
strategic goals. 

  
Communication & Engagement  
Building trust through clear, inclusive 
communication and team participation. 
 
Transition Planning 
Mapping the path forward with training, role 
shifts and confident team enablement.   
 
System Adoption Support 
Integrating new technology into everyday 
workflows, turning learning into lasting 
capability.  
 
Leadership Development 
Coaching leaders to guide their 
teams with clarity, curiosity and 
confidence in the age of AI. 
 

 
 
Leader Benefits 
 
Clarity & Confidence 
Leaders & teams know what’s changing, 
why it matters and how to adapt.  
 
Alignment & Engagement  
Stronger connection between 
business goals and daily practice.  
 
Connected Teams 
People stay engaged and informed, 
building shared ownership and 
stronger collaboration throughout 
change.  
 
Effortless Compliance 
With structured processes and clear 
accountabilities , leaders gain peace of 
mind that people, policy and practice 
remain aligned.  
 
Sustained Results 
People & Systems grow together 
Making change stick and progress continues. 
 


